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Xiamen Branch of China Merchants Bank Co., Ltd. was established in December 18, 
2002, has traversed a course of more than five years. In response to the CBRC and the 
China Merchants Bank on the development of the SME business requirements, but also 
because of the Xiamen branch of China Merchants Bank's own strategic and operational 
restructuring of the pioneering development needs, vigorously develop the SME business 
has become the Xiamen branch of China Merchants Bank’ s priority. Firstly, this paper 
carried out a detailed analysis and comparison on Blue Ocean strategy and competitive 
strategy that usually used by competitive strategy analysis. Secondly, based on the 
Xiamen branch of China Merchants Bank in which the macroeconomic policy 
environment, economic environment, industry environment, its own competitiveness and 
SWOT analysis, we proposed that there is a competitive advantage on the marketing idea, 
relying on brand and quality of service for Xiamen Branch, but there is a competitive 
disadvantage on the customer base, culture and internal risk control mechanism. By the 
Xiamen branch of the SME business strategy’ study, we proposed that the development 
of SME business should be focused strategies and Blue Ocean strategy mixed. In the 
implementation of the strategy, we proposed implementation of the strategy for the tips, 
management reform, the operating mode of adjustment, customer development, product 
innovation, brand building strategies and some other tactics related to mixed，and gave 
corresponding measures. Finally, we proposed that the implementation of the strategy 
should be adopted in the course of the dynamic changes in the market to adjust the 
strategic implementation of the strategy based on customers, markets, competitors and 
own targets to meet the essence of the mixed strategy: make comparative advantage from 
competitive strategy and excess profits from Blue Ocean strategy . 
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招商银行股份有限公司（以下简称“招商银行”）成立于 1987 年 4 月 8 日，是
我国第一家完全由企业法人持股的股份制商业银行。20 多年来，招商银行不断开拓，
锐意创新，成为中国银行业中公认的 具品牌影响力的银行。 

















































                                                        
① 周吉林：战略管理概述，上海石化战略研究室，《金山企业管理》，2006 年第 2 期。 
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